WORLD SCOUT GRANT REPORT FORM
1. General information
	Name of your organization:
	

	
	

	Project name:
	

	
	

	Start Date (dd/mm/yyyy):
	

	End date (dd/mm/yyyy):
	

	Date of submission of this report:
	

	

	
	Interim report
	
	Final report



2. Progress on implementation
Copy the objectives, activities, and performance indicators together with their baseline values and targets from the Grant Application Form and fill in the rest of the table to report on the implementation progress and achievements. In the means of verification box, briefly describe the data source, collection method, and analysis taken for the indicator.

	Objective 1: 

	

	#
	Activity name
	Status (Completed, in progress, not started, or cancelled)

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	

	#
	Indicator


	Baseline
	Target
	Actual result (up until now)
	Means of verification

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Describe the progress and achievements of the above activities and towards the objective in this reporting period:








	Objective 2: 

	

	#
	Activity name
	Status (Completed, in progress, not started, or cancelled)

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	

	#
	Indicator


	Baseline
	Target
	Actual result (up until now)
	Means of verification

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Describe the progress and achievements of the above activities and towards the objective in this reporting period:








	Objective 3: 

	

	#
	Activity name
	Status (Completed, in progress, not started, or cancelled)

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	

	#
	Indicator


	Baseline
	Target
	Actual result (up until now)
	Means of verification

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Describe the progress and achievements of the above activities and towards the objective in this reporting period:








	Objective 4: 

	

	#
	Activity name
	Status (Completed, in progress, not started, or cancelled)

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	

	#
	Indicator


	Baseline
	Target
	Actual result (up until now)
	Means of verification

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Describe the progress and achievements of the above activities and towards the objective in this reporting period:








	Objective 5: 

	

	#
	Activity name
	Status (Completed, in progress, not started, or cancelled)

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	

	#
	Indicator


	Baseline
	Target
	Actual result (up until now)
	Means of verification

	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	4
	
	
	
	
	

	5
	
	
	
	
	

	Describe the progress and achievements of the above activities and towards the objective in this reporting period:







3. Target Group 
3.1 Number of Scouts: How many Scouts have benefited from this project up until now?

Copy the targets from the Grant Application Form

Young People are defined as age 26 or less. Adults are defined as age 27 or more. Young volunteers and leaders aged 26 or below are considered as young people for the purpose of planning and reporting on project beneficiaries

Direct: Scouts benefitting through direct engagement in the project activities. E.g., to receive training, attend workshop or meetings; or carrying out community service actions

Indirect: Scouts not engaged in the project activities but will benefit indirectly from them during the project period and up to two years after the project ends. E.g., when new education materials are developed through the project, how many Scouts are expected to receive and use it?

	
	Direct
	Indirect
	Total

	
	Target
	Actual
	Target
	Actual
	Target
	Actual

	
	
	Male
	Female
	Other
	Prefer not to say
	Total
	
	
	
	

	Young People 
	
	
	
	
	
	
	
	
	
	

	Adults 

	
	
	
	
	
	
	
	
	
	

	Total

	
	
	
	
	
	
	
	
	
	



Justification: briefly explain how you have collected data and calculated the numbers in the above table
	





	Included in the above grand total, how many are people living in difficult circumstances (e.g., those affected by chronic health conditions, living with disabilities, living with poverty, minorities, orphans, street children, or those in detention centres)? 
	




	Included in the above grand total, how many are people in a humanitarian setting (e.g., refugees, migrants, internally displaced by natural disasters or conflict)? 
	




3.2 Number of community beneficiaries (non-Scouts): How many community beneficiaries (non-Scouts) have benefited from this project up until now? 

Copy the targets from the Grant Application Form

Young People are defined as age 26 or less. Adults are defined as age 27 or more. Young volunteers and leaders aged 26 or below are considered as young people for the purpose of planning and reporting on project beneficiaries

Educational Beneficiaries: Community members or the public who benefited from educational activities of this project, such as those joining Scouting activities or events (in-person or online)
	
Social Beneficiaries: Those living in difficult circumstances who benefited from this project (e.g., those affected by chronic health conditions, living with disabilities, living with poverty, minorities, orphans, street children, or those in detention centres)	

Humanitarian Beneficiaries: Those benefiting from humanitarian actions (e.g., refugees, people internally displaced by natural disasters or conflict, those who are affected by famine)


	
	Target
	Actual

	
	
	Educational Beneficiaries
	Social Beneficiaries
	Humanitarian Beneficiaries
	Total

	Young People 
	
	
	
	
	

	Adults 
	
	
	
	
	

	Total
	
	 
	
	
	



Justification: briefly explain how you have collected data and calculated the numbers in the above table
	







4. Plan for next period (only for interim report)
What is your plan for implementing the activities in the next period? List any support you plan to request from WOSM related to this.
	







5. Lessons, Best Practices and Sustainability (only for final report)

Share any best practice from your project that others should consider replicating
	







Share any lessons learned from this project that should be taken into account for future projects 
	







Which results from this project will be visible in the future after the project ends? 
	







6. Challenges

Using the following scale, please grade the level of difficulty for completing the below tasks:

	1 – Very difficult
	2 – Difficult
	3 – Easy
	4 – Very easy


	 		
	Task
	
Grade

	Decision-making within project team
	

	Keeping the project activities within the planned budget
	

	Timely implementation of project activities
	

	Accounting
	

	Monitoring and evaluation, including data collection and analysis for tracking progress made through performance indicators
	

	Collaborating with partners
	

	Motivating the project team and/or NSO leadership for implementing the project
	

	Coordinating support received from the Regional Support Centre
	



If the grade for any of the points above is 1 or 2, please explain. You may also include comments on any other challenges faced, whether they are listed in the above table or not.
	






7. Budget
Note: a separate detailed budget report is required to be submitted together with this form

	Total planned budget 
	Budget spent before this reporting period
	Budget spent during this reporting period 
	Total budget spent 

	
	
	
	



If there is a difference between your planned and total spent budget, please indicate the reason for this and how you intend to address it:
	






8. Storytelling
Link(s) to project or post entered on sdgs.scout.org 

Include link(s) to project or post entered on sdgs.scout.org as well as any other relevant links you would like share. When adding links, include the full URL starting with 'http' or 'https'.

	#
	Description
	Link URL

	1
	
	

	2
	
	

	3
	
	




Tell us about your project! Please share testimonials from two project participants and/or beneficiaries below (max. 100 words per testimonial)

Consider asking the project participants or beneficiaries the following questions when collecting the testimonials:
· What problem did this project help you solve?
· In what ways is your life or community better thanks to this project?
· How do you see this project impacting you or your community 5 years from now?
· Tell us about a key memory you made during this project?


Testimonial 1

	Name of project participant or beneficiary:
	

	
Role in project:
	

	
Testimonial
	

	










Testimonial 2

	Name of project participant or beneficiary:
	

	
Role in project:
	

	
Testimonial
	

	











Please check the boxes below to indicate that you have received permission from the project participant or beneficiaries to share publicly: 

	
	The testimonials collected above

	
	

	
	The photos and/or videos as described below




Strong visuals are key to sharing your story, inspiring others and showing the impact of your project. Please attach to this report or provide a link to at least 5 high-quality photographs (sent separately, not within the word document.) and if possible, one short (1 – 2mins) video testimonial of your project activities 

Tips on how to take great photos and videos:
· People: As much as possible, try to make sure that your photos and videos feature young people, individuals or groups, taking part in an activity. Make sure you have consent to take and share images of people before submitting their photos.
· Scout identity: Include photos and videos that show Scouts wearing scarfs, hats or their uniforms.
· Spontaneous: Try to choose spontaneous and “live action” moments
· Activities: Your photos and videos should reflect Scouting: youthful, exciting, environmentally friendly, and empowering.
· Diversity: Scouting promotes diversity and inclusion. Take photos and videos that show the diversity of culture, gender, and age in your community.
· For testimonial videos:
· Keep it simple: Stick to the highlights and share the impact of your project as though you are talking to a friend
· Good lighting & sound: Find a bright and quiet space to film. Natural light is best and avoid windy spots.
· Smile! Share your enthusiasm through your face, body language and tone. Speak loudly and confidently.



2

