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Chapter (1)
Establishment, Title and Definitions

Introduction:

The context of the relationship of the Arab Scout Organization with the Arab

League.

The Arab Scout Organization and all its institutional and constitutional
organs were established by virtue of a decision of the League of Arab
States. In March 1954, the Council of the Arab League approved a draft
regulation of Arab Scout camps with a view to enhancing fraternity and
cooperation among the youth of Arab countries. The Council also
approved the organization of an "Arab Scout International Conference"
for scout leaders following every Arab jamboree to be held once for

scout boys and once for rovers.

The council approved the formation of an "Arab Scout" Committee to
organize Arab scout Jamboree, consisting of representatives of scout
organizations in Arab countries and a representative of the General
Secretariat of the Arab League.

The General Secretariat was keen on enforcing the decree of the Arab
League's Council. Accordingly, scout gatherings for boys followed by
rovers' gatherings were annually held starting with the First Arab Scout
Jamboree in AL-Zabadani, Syria on August 25", 1954.

Scout gatherings continued to be organized annually, in succession,
with the aim of providing the opportunity for Arab leaders and scouts to
get to know their great Arab homeland, meet with their brothers in
Arabism, and share ideas and visions in a way that helps strengthen the

bonds of brotherhood and friendship.
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The Arab Scout conferences were held in succession, starting with the
first conference held in Zabadani (Syria) coinciding with the first Arab
Scout camp in 1954, in which the first Arab Scout Committee was

formed. In the second scout camp organized in Abu Qir (Egypt) in 1956,

the Arab Scout Committee was reformed, and the Arab Scout Bureau

was established, which later became the Arab Scout Organization.
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Chapter (1) Title and Definitions

Article (1) Title

This constitution shall mean the "Constitution of the Arab Scout Organization".

Article (2) Definitions

The following words and phrases contained in this Constitution, shall have the

meaning shown next to them, unless the context indicates otherwise:

Movement:

World Organization (WOSM)
WSC

WSB

Organization:

Region:

Conference:

Member Organization:

Committee:

General Secretariat:

Secretary General:

Scout Centre:
Fund:
Laboratory:

Absolute majority:

Relative majority:

The Scout Movement

The World Organization of the Scout Movement

The World Scout Committee

The World Scout Bureau

The Arab Scout Organization

Arab Scout Region / World Organization of the Scout
Movement.

The Arab Scout Conference

The National Scout Associations, federation,
leadership, university or any other designation
according to the designation of each country.

The Arab Scout Committee.

The General Secretariat of the Arab Scout
Organization.

The Secretary General of the Arab Scout
Organization. He is the Regional Director of the Arab
Scout Support Center - World Organization of the
Scout Movement.

The Arab International Scout Center / Cairo.

The Arab Scout Foundation.

The Educational Scout Laboratory.

The absolute majority is half of the registered
members of the organization plus one.

Relative majority is half of the attending members plus

one.
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Chapter (ll): The Arab Scout Organization

Article (3) Definition of the Organization:

The Arab Scout Organization:

It is an Arab, educational, voluntary, independent and non-political organization.

Article (4) Compositions:

The Organization includes the following Bodies:

1. The Arab International Scout Center.
2. The Arab Scout Foundation.

3.
4

. Any other organs that the conference decides to establish, approves to be

The Arab Educational Scout Laboratory.

included in the Arab Scout Organization or to be existed independently in

the future.

Article (5) Objectives of the Organization:

1.

Support the Movement in the Arab Region in accordance with the

Movement's goals and principles and method.

. Strengthen the sense of belonging to the Arab world.

. Promote the brotherhood and cooperation spirit among the Arab Scout

Organizations.

. Encouraging innovation and technology to enhance Scouting education

and training, to improve the quality of training programs through the use of

modern tools and technologies.

Article (6) Means of Achieving Objectives:

1.

o U s WN

Implementing the resolutions made by the Arab and World Scout
Conferences.

Organizing Arab scouting activities.

Designing and developing scout curricula.

Issuing scouting bulletins and publications.

Translating and circulating world scout publications.

Cooperating with relevant Arab and World Organizations and relevant

United Nations agencies.
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7. Encouraging twinning and mutual activities.

8. Exchanging visits, supporting and encouraging National Organizations to
participate in activities organized by other Scouting Organizations.

9. Any other means that achieve the objectives and are consistent with the
Scout Methods.

Article (7) Membership of the Organization:

The Organization consists of the Arab Scout Member Organizations which are
registered at the time of adopting this Constitution or which are to be approved as
members by the Conference in the future upon recommendation of the

Committee.

Article (8) Organization Membership Requirements:

The body that wishes to be a member of the Organization is required to fulfill the
following requirements:

1. It should be a Scout Organization in one of the Arab countries which is
member in the Arab League

2. It should be registered in the World Organization of the Scout Movement
and comply with the principles and basics of the Scout Movement.

3. It should be the sole scout organization representing the Movement in its
country because the Organization does not accept the membership of
more than one Scout Organization from the same country.

4. It should be a civil association with a by-law that defines its objectives.

5. It should have a board of directors formed according to the provisions of its
Articles of its By-law.

6. Toundertake to pay the annual membership fees to the organization.

Article (9) Organs of the Organization:

The Organization is consists of:
1. The Arab Scout Conference.
2. The Arab Scout Committee.

3. The General Secretariat.

13
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Chapter (lll): The Arab Scout Conference

Article (10) Definition of the Conference:

The Conference is the supreme governing authority of the Movement in the Arab

World.

Article (11) Composition of the Conference:

The Conference is formed of:

1. Delegations representing Member Organizations, who are authorized by their

Member Organization, with a maximum of six members for each Member

Organization.

2. Observers from each Member Organization may be invited to participate in the

Conference.

3. The following persons may participate in the Conference meetings and

sessions in their capacities as observers without the right to vote:

a- The Chairman and Members of the Committee.
b- Arepresentative of the Arab League.

c- The Conference Guests.

Article (12) Functions of the Conference:

1.
2.

Achieving the Organization objectives;

Approval, suspension or cancellation of membership upon

recommendation of the Committee.

. Electing the Committee members.

Approving the general policy of the Movement in the Arab Scout Region.

. Approving the reports submitted by the committee and the final financial

accounts until the end of the financial year preceding the conference.
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6. Determining the value of the regional annual membership fee of the

Member Organizations.

7. Determining the place and time of holding Arab Scout Conferences,

Jamborees and Arab Scout Events.
8. Amending the Constitution of the Organization.

9. Relocation the Premises of the General Secretariat based on the

recommendation of the Committee.

Article (13) Convening the Conference:

1. The Conference shall be held regularly every three years.

2. The Ordinary and Extraordinary Conference shall be legally held by the

presence of the absolute majority of the Member Organizations.

3. Voting shall be restricted to Member Organizations that pay the annual
membership fees to the Organization until the fiscal year in which the
Conference is held. Exemption or postponement of regional membership fees
payment shall only be done by a prior approval of the Regional Committee. The
exemption from paying the WOSM membership fees or postponement thereof
shall be in accordance with the Constitution of WOSM.

4. Each Member Organizations shall have one vote. Decisions shall be taken by
a relative majority, except in matters that require the approval of two thirds of
the members, namely:

a) Amending the Constitution.
b) Relocation of the Premises of the General Secretariat.
c) Amending the value of the Annual Membership Fees to be paid to the

organization.
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5. The Conference, in its preliminary session, elects a Chairman of the
Conference, a Vice-Chairman, a Secretary and two assistants to the Secretary
from among the delegates of the Member Organizations participating in the
Conference and/or from the Members of the Committee.

The Committee's Chairman shall preside over the preliminary session until the

election process is completed.

7. ltis permissible to call for Extraordinary Conference based on a decision of the
Committee by a majority of two-thirds of its elected members or at the request
of at least half of the Member Organizations that have paid the Membership
Fees to the Organization. The committee shall set the date and place of the
Conference, then the General Secretariat shall send the invitation,
accompanied by the reasons for holding the Extraordinary Conference at least

one month prior the specified date.

Article (14) Invitation of the Conference:

1. The General Secretariat shall send the invitation of the Conference one
year at least prior to the Conference date provided that the hosting
organization confirms the invitation nine months prior to the Conference
date or if the hosting Organization fails to host the conference or couldn't
be held in their country, the Committee shall determine the alternative
venue and date

2. The General Secretariat shall ask for the opinions of the Member
Organizations on the draft agenda of the conference six months prior to its
date. The electronic means of communication approved by the General
Secretariat may be used, provided that the acknowledgement of delivering
and receiving are secured, and the proposals shall be presented to the
Committee.

3. Thefinal agenda and its attachments are sent to the Member Organizations

at least three months prior to the Conference date.
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4.

The Committee and the General Secretariat shall draw up a list of the
personalities invited to attend the Conference and shall agree in this regard
with the hosting Organization, which shall invite these personalities jointly

with the Committee.

Article (15) Organizing the Conference:

1.

2.

3.

The Committee and the General Secretariat shall prepare for the
Conference in respect of the topics to be discussed, relevant documents
and specify the work methods

The General Secretariat shall provide the necessary assistance and
support to the hosting Organization in the management of the Conference.
The hosting Organization shall undertake all the procedures related to the
reception, hosting, social program, and provision of facilities and work tools

necessary for the success of the Conference.

Article (16) Voting Method:

1.

2.

Voting shall be conducted using electronic voting by the heads of
delegations, unless the Conference decides otherwise. Alternative means
may be used in case the system fails.

Voting shall be conducted by secret ballot electronic means in the elections

of the Committee and for voting on hosting of regional Scout events.

. Member organizations which paid the annual membership fees and whose

circumstances did not allow them to participate in the Conference shall
have the right to officially delegate one of the Member Organizations to vote
on their behalf during the Conference. Each Organization shall be entitled

to obtain only one proxy.
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4. If circumstances require and based on a decision of the Committee, a
referendum may be sent by mail or electronic communication to the
Member Organizations between Conferences to which the same rules

regarding voting, majority and equal votes shall apply.

Article (17) Requirements of Participation in the Conference:

A Delegate member participating in a contingent to the Conference should be an
active member of the Movement and assume leading responsibilities in the
Organization to which he belongs and should have the ability to contribute
positively to the items of the Conference. Member Organizations give the

opportunity to young leaders to take part in the Conference contingent.
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Chapter (IV): The Arab Scout Committee

Article (18) Definition of the Committee:

1. The Committee shall be the authority elected by the Conference to observe

the interest of the Movement in the Arab world.

2. A Committee Member shall not be considered as a representative of his
Member Organization at the Conference unless he is delegated by his
Member Organization and the Conference agrees thereto.

Article (19) Composition of the Committee:

1. The Committee is composed of seven members elected by the Conference
by secret ballot. The committee may not include more than one member

from the same country.

2. The Committee shall be joined by: The Secretary General and the
Treasurer, who have all rights of membership except for voting.

3. The Committee may seek the assistance of consultants and may invite
Arab members in the World Scout Committee to attend its meetings as

observers.

4. The Committee may also invite other persons to discuss topics of the

agenda.
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Article (20) Functions of the Committee:

10.
11.

12.

Implementing of the Conference's resolutions and
recommendations.

Setting the general policy of the Movement in the Arab Region.
Approving plans and programs that advance the Movement in the
Arab Region.

Developing the financial resources of the Organization and its
organs.

Coordinating the scouting affairs and cooperation among
Member Organizations.

Preparing for the Conference and proposing its agenda and
relevant research.

Discussing balance sheets and financial reports and submitting
them to the Conference.

Developing regulations that it deems necessary in a manner that
does not conflict with the provisions of this Constitution.
Participating in the appointment of the Secretary-General (the
Regional Director of the Arab Scout Region) in agreement with
the Secretary-General of WOSM.

Forming permanent and temporary sub-committees.

Granting Arab scouting medals and badges to those who provide
distinguished services to the Movement at the Arab and global
levels, in accordance with the governing regulations.

Proposing the amendments, it deems necessary to this

Constitution and to the bylaws.
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Article (21) Membership Term:

a)
b)

The term of membership in the committee shall be six years.

Any member, who completes his membership term, may not be re-
nominated or re-elected unless three-year period is elapsed from the
termination of his membership term. The exception to this rule is the
member who completes a supplementary term instead of the
member whose membership ceased or who is no longer a member
because of dissolution of the Committee before three years of his

membership.

Article (22) Termination of Membership:

1.

2.

Membership of a Committee Member shall be forfeited in any of the
following cases:
a) Death.
b) Resignation.
c) Absence from the committee's meetings for two consecutive times
without an excuse accepted by the Committee.
d) He s no longer a scout pursuant to a justified resolution taken by
his Member Organization and accepted by the Committee.
e) In the event of working on a full-time basis in the General
Secretariat or any of the offices of the World Scout Bureau.
f)  Inthe event of a violation of the principles of the Scout Movement
as defined by WOSM Constitution and the work principles thereof.
If a member of the Committee ceases to be a member for any of the
reasons mentioned in the previous provision, the vacant position shall be
filled — until the term of his membership - by the candidate who obtained
the higher votes in the relevant election and in case of equal votes the
younger candidate shall be elected. Failing this, the Committee shall
elect the alternate member who shall meet the nomination requirements

until the date of the following Conference.
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Article (23) Nomination and Election of Committee Members:

1. The candidate must:

a) Have assumed high scout leadership responsibilities at the national
level.

b) Have experience and knowledge in scouting affairs at the national,
Arab and international levels, and has exercised leadership at the
national level for enough period.

c) Have been nominated by his Member Organization.

d) The Member organization to which the candidate belongs should
have paid the Annual Membership Fees at nomination date

e) Have an appropriate academic qualification (Bachelor's or higher
degree).

2. The General Secretariat shall ask, at least six months prior to the
Conference, from the Member Organizations to send their nominations for
membership of the Committee, provided that the nominations are received
by the General Secretariat at least three months prior the date of holding
the Conference. The General Secretariat shall inform the Member
Organizations of the candidate list at least one month prior to the date of
the Conference.

3. Inthe event that the number of required candidates is not completed within
the specified date for nomination, the General Secretariat shall request the
Member Organizations to complete the candidates.

4. Inthe event that the number of required candidates is not completed for the
second time, members may be elected from among the Conference
participants in accordance with the terms of nomination.

5. The election shall be held in a Conference public session by secret ballot.
The candidates obtaining the highest votes, shall win by order of number
of votes obtained. In the event of equal votes between the candidates, the
youngest candidate shall be selected.

6. Candidates who are absent from the Conference may be elected if they are

unable to attend with an excuse acceptable by the Committee.
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Article (24) Committee Meetings:

1. The Committee shall meet at least twice a year at the place and time
specified by the Committee. These meetings may be held using electronic
means of communication.

2. The Committee at its first meeting, shall elect a Chairman and a Vice-
Chairman for a term of three years, and either or both of them may be re-
elected for another three years.

3. The Committee shall hold its meetings under the Chairmanship of the
Committee Chairman or the Vice Chairman if the Committee Chairman is
absent. In the event of their absence together, the meetings shall be
chaired by the oldest member.

4. At the Committee's meetings, the quorum shall be complete with the
presence of the majority of its members. The virtual attendance shall be
counted towards the quorum.

5. The Committee shall take its decisions by a relative majority. In the event
of equal votes, the Chairman shall have a casting vote.

Article (25) Responsibilities of the Committee Chairman:

1. The Committee Chairman shall perform the following functions:
a) Representing the Organization in WOSM.
b) Setting the agenda for the Committee's meetings based on the
suggestions of its members in cooperation with the Secretary-General.
c) Inviting the Committee to the Extraordinary meetings.
d) Reviewing the works of the General Secretariat on behalf of the
Committee.
e) Signing with the Secretary-General the meeting minutes.
2. In the event that the Chairman is unable to perform his duties, the Vice

Chairman shall perform his functions.
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Chapter (V)
The General Secretariat of the Arab Scout Organization

Article (26) Composition of the General Secretariat:

The General Secretariat consists of:
1. The Secretary General.
2. Directors of Departments.
3. Full-time or part-time staff.

4. \olunteers.

Article (27) Requirements of the Secretary General:

The Secretary-General (the Regional Director) shall be appointed and
dismissed or approving his resignation by the Secretary-General of
WOSM in consultation with the Arab Regional Committee in
accordance with the Constitution of the Arab Scout Region and the
Constitution of the Arab Scout Organization after applying the human

resources procedures adopted in the World Scout Bureau.

Article (28) Qualifications of the Secretary-General:

The Secretary-General must have the necessary qualifications to

perform his duties.
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Article (29) Functions assigned to the Secretary General:

o v s~ W N

9.

10.

11.

12.

13.
14.

15.

. Implementing the Organization's plan approved by the Committee and the

Conference.

Implementing the resolutions of the Committee.
Inviting the Committee to convene.

Direct the General Secretariat.

Acting as the Rapporteur of the Committee.

Contracting & supervising the staff and management personnel, who must

be appointed according to international standards.

Taking the necessary measures to promote and protect the gains of the
Scout Movement in the Arab Region and informing the Committee of the

measures that have been taken in his duties.

Providing technical and physical support and assistance to Member
Organizations.

Submitting proposals to advance the Movement in the Arab region.
Conduct the necessary communication and enhancing networking with
relevant national, regional and international organizations and bodies.

Coordinating between representatives of Arab Scout Member
Organizations in World Scout Conferences.

Signing disbursement orders and cheques according to the approved
financial by-law.

Assuming the role of the Regional Director.

Assuming the task of Rapporteur of the Supreme Committee of the

Foundation.

To act as a member of the International Scout center's Board of Directors.
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Article (30) General Secretariat Premises:

The Arab Scout Conference shall determine the Premises of the

General Secretariat in agreement with the World Scout Bureau.

Article (31) Relocation of the General Secretariat Premises:

1. A proposal for relocating the Premises shall be submitted by the
Member Organization wishing to do so, including the reasons
therefor, six months prior to the date of the Conference.

2. The General Secretariat shall communicate this proposal to the
Member Organization within thirty days of receiving it, in
preparation for presenting the same to the Conference.

3. This proposal shall be recommended by at least two Member
Organization at least three months prior to the conference to be

included in the agenda.
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Chapter (VI): The Arab International Scout Center

Article (32) Definition of the Center:

1. Arab International Scout Center is an approved institution with a
specific constitution pursuant to Decree No. 752/1990 issued by the
Egyptian Supreme Council for Youth and Sports on November 25th,
1990. Such constitution was also approved by the World Scout
Bureau in January 1991 and is applicable now in Egypt.

2. Arab International Scout Center was established on a plot of 600
square meters which was submitted to build the Center thereon
according to the resolution of the Board of Cairo Stadium and
approval of the Egyptian Supreme Council for Youth and Sports.

3. Arab International Scout Center has an independent legal
personality and is capable of acting legally to perform its objectives.

4. Arab International Scout Center is entitled to conclude agreements,
own money and operate assets. It is also subject to the financial
control and administrative supervision by the Arab Scout

Committee
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Article (33) Objectives of the Center:

The Arab International Scout Center works in the field of Scouting and
Cultural, Social, Health and Humanitarian activities, and any similar
activities to achieve the objectives of the organization, including:

a) Promoting and developing the Movement on the Arab and world
levels.

b) Contributing to researching, analyzing and evaluating the
scouting curricula currently applied and modifying them according
to developments.

c) Hosting the scouting and youth leaders and their families from alll
over the world.

d) Encouraging academic research in the field of Movement's work
and its educational dimensions.

e) Printing and producing the scouting and educational books for
specialized Institutions.

f) Contributing to organizing conferences, meetings and seminars.

g) Strengthening coordination in the areas of joint activity with Arab
and international Institutions and Organizations.

h) Enhancing the cooperation among the Arab Scout Member
Organizations, WOSM and other organizations in the educational
fields and in the field of education, community service and

development.
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Chapter (VII): Educational Scout Laboratory

Article (34) Establishment of the Laboratory:

The laboratory was established at the General Secretariat pursuant to
a decision made by 15th Arab Scout Conference held in Hammamet/
Tunis (December) 1982 with a recommendation to provide the budget
required therefor by the Arab Scout Member Organizations by virtue of
a decision made by the 16th Arab Scout Conference in Muscat/
Sultanate of Oman in December 1984.

Article (35) Laboratory Objectives:

The laboratory aims to achieve the objectives of the Organization
through:

1- Encouraging Arab scout leaders to innovate and write.

2- Translating research and publications issued by foreign bodies
and circulating them to leaders to benefit from the new ideas
and opinions they contain.

3- Preparing and developing the organization's exhibitions in
terms of design, production and use of the latest and best
materials in implementation and presentation.

4- Producing and developing specific means to be used in
improving the process of leadership training and program
development.

5- Exploiting the most advanced technology for the continuous
development of the Arab Scout Laboratory

6- Designing and publishing books, manuals, bulletins
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Chapter (VIII): The Arab Scout Foundation

Article: (36) Establishment of the Foundation:

The Arab Scout Fund was established pursuant to a resolution taken by
the 16th Arab Scout Conference held in the Sultanate of Oman in 1984
to provide the necessary financial resources necessary for the needs of

the Arab Scout Movement.

Article (37) The Foundation's Areas of Work and Objectives:

1. Providing resources to secure the needs of the Organization and
the Movement in the Arab Region.

2. Contributing to the projects that aim at the development and
prosperity of the Movement in the Arab Region.

3. Assessing Member Organizations to participate in Arab and
World scout activities.

4. Supporting community service and development projects
undertaken by scouting Member Organizations with limited

financial capabilities.

Article (38) Formation of the Foundation's Supreme Body:

1. The Supreme Body of the Foundation consists of eminent and
prestigious Arab figures, chosen by the committee.

2. The Chairman of the Committee shall be a member at the
Foundation's Supreme Body, and the Secretary General shall be
its Rapporteur.

3. The Foundation's Supreme Body shall elect from among its

members a chairman and a deputy chairman.
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Article (39) Functions of the Supreme Body:

1. Providing funds and determining ways of investment of the funds.

2. Depositing the Money of the Fund in special accounts in the name
of the Foundation in Arab banks that operate in accordance with
Islamic Sharia.

3. Determining the annual financial aid to support the Organization.

4. Studying the financial reports and final accounts of the
Foundation and submitting them to the Committee and the

Conference.

Article (40) Meetings of the Supreme Body:

1. The Foundation's Supreme Body shall convene once a year or as
necessary.

2. Quorum shall be valid with the attendance of majority members.

3. The Resolutions of the Supreme Body shall be taken by the
majority of attendants and in case of equal votes, the Chairman of

the session shall have a casting vote.

Article (41) Financial Powers:

The funds and returns on investment owned by the Foundation shall be
disposed of by a resolution taken of the Supreme Body and the approval

of the Conference.
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Chapter (IX): Financials of the Arab Scout Organization

Article (42) Financial By-law:

The Committee shall set a financial bylaw for the Organization that
regulates the Organization's revenues, expenses, methods of
disbursing its funds, and the persons authorized to sign for each of the
accounts of the Organization or its affiliated bodies. It also defines the
financial and accounting regulations and controls necessary to control

and audit the Organization's accounts.

Article (43) Treasurer:

The Committee shall appoint the Treasurer.

Article (44) Duties of the Treasurer:

a) Implement the financial decisions taken by the Committee.

b) Monitor the revenues, expenses and accounts of the
Organization.

c) Submit a report to the Committee on the financial position and
final accounts.

d) Present the draft budget in cooperation with the Secretary-
General.

e) Sign with the Secretary-General the disbursement orders.

Article (45) The Auditor:

The Committee shall annually hire a legal accounts office to audit the

accounts of the Organization, and the committee shall determine its

remuneration.
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Chapter (X): General Provisions

Article (46) Interpretation of the Constitution:

In case of discrepancy regarding the interpretation of this Constitution,

the Committee's interpretation shall prevail. In case of contestation on

the said interpretation, the matter shall be referred by the Committee to

the first following Conference to take the appropriate decision by the

absolute majority and the decision regarding interpretation shall have

no retroactive effect

Article (47) Amendment to the Constitution:

The Constitution shall be amended as follows:

1.

A proposal for amendment shall be submitted by the Member
Organization wishing to do so to the General Secretariat, along with
the reasons at least six months prior to the date of the Conference.
The General Secretariat shall communicate this proposal to the
Member Organizations within thirty days of receiving the same, in
preparation for presenting it to the Conference.

The proposal shall be included in the agenda of the Conference if it
is approved by at least two Member Organizations within a month
from the date of informing the Member Organizations.

In the event that the General Secretariat does not send the Member
Organization's proposal within the period specified in Clause (2) of
this paragraph, the Member Organization submitting the proposal
has the right to inform the Member Organizations with its proposal.
The General Secretariat shall include it in the agenda of the
conference, if it is approved by two members three months prior to

the date of the Conference.
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5. The Committee has the right to propose amendments to the Constitution.

6. The amendments shall be included in the Conference agenda, provided that
all the proposed amendments must be submitted to the Member
Organizations at least three months prior to the date of the Conference.

7. The Constitution shall be amended with the approval of a two-thirds majority

of the members of the Region

Article (48) Effectiveness of the Constitution:

This Constitution and any amendments thereto shall come into force after its

approval by the conference.
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Bylaws of the Arab Scout Organization

This Regulation aims to:

Develop procedures complementary to the Constitution of the Organization.

Article (1) Invitation to the Conference:

1.

The General Secretariat shall send the invitation of the Conference one
year at least prior to the Conference date, provided that the hosting
Organization confirms the invitation nine months prior to the Conference
date or If the hosting Organization fails to host the conference or couldn't
be held in their country, the Committee shall determine the alternative

venue and date

. The General Secretariat shall ask for the opinions of the Member

Organizations on the draft agenda of the conference six months prior to its
date. The electronic means of communication approved by the General
Secretariat may be used, provided that the acknowledgement of delivering
and receiving are secured, and the proposals shall be presented to the

Committee.

. The General Secretariat shall send the final agenda and its attachments to

the Member Organizations at least three months prior to the date of the

Conference.

. If circumstances require and based on a decision of the Committee, a

referendum may be sent by mail or electronic communication to the
Member Organizations between Conferences to which the same rules

regarding voting, majority and equal votes shall apply

. The Committee the general secretariat shall draw up a list of the

personalities invited to attend the Conference and shall agree in this regard

with the hosting Organization, which shall invite these personalities jointly

with the Committee the general secretariat.
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Article (2) Organization of the Conference:

1. The Committee and General Secretariat shall prepare for the Conference
in respect of topics to be discussed, relevant documents, and working

methods.

2. The General Secretariat shall provide the necessary assistance and
support to the hosting organization which is responsible for the
management of the Conference including the Chairman, the Deputy

Chairman, Secretary and their assistants.

3. The hosting Organization shall undertake all procedures related to
reception, hosting, social programs, and provision of facilities and working

tools necessary for the success of the Conference.

Article (3) Voting Method:

1. Voting shall be conducted using electronic voting by the heads of
delegations, unless the Conference decides otherwise. Alternative means

may be used in case of system fails.

2. Voting shall be conducted by secret ballot electronic means in the election
of the Committee and for voting on hosting of regional Scout events, and
the candidates obtaining the highest votes shall be elected and classified

in sequence.

3. Member organizations which paid the annual membership fees and whose
circumstances did not allow them to participate in the Conference shall
have the right to officially delegate one of the Member Organizations to vote
on their behalf during the Conference. Each Organization shall be entitled
to obtain only one proxy.

4. If circumstances require and based on a decision of the Committee, a
referendum may be sent by mail or electronic communication to the
Member Organizations between Conferences to which the same rules

regarding voting, majority and equal votes shall apply.
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Article (4) Conditions of participation in the Conference:

1. A Delegate member participating in a contingent to the Conference should
be an active member of the Movement and assume leading responsibilities
in the Organization to which he belongs and should have the ability to
contribute positively to the items of the Conference. Member Organizations
give the opportunity to young leaders to take part in the Conference
contingent.

2. The Committee may send invitations to the Member Organizations to

participate in the Conference with a maximum 6 observes.

3. A Committee Member shall not be considered as a representative of his
Member Organization at the Conference unless he is delegated by his

Member Organization and the Conference agrees thereto.

Article (5) Composition of the Committee:

1. The seven members representing the Arab Scout Committee shall be
elected as follows:
a. Three members from the following Arab Scout Organizations:
Jordan- Sudan- Syria- Iraq - Palestine- - Lebanon- Egypt- Yemen.
b. Two members from the following Arab Scout Organizations:
Emirates- Bahrain - Saudi Arabia — Oman — Qatar - Kuwait-.
c. Two members from the following Arab Scout Organizations: Tunisia-
Algeria- Libya- Morocco- Mauritania.

2. No country shall have more than one member in the Committee.
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Article (6) Nomination for Committee Membership:

1-

6-

The General Secretariat shall ask, at least six months prior to the
Conference, from the Member Organizations to send their
nominations for membership of seven of the Committee's seats,
regardless of their age and according to the geographical areas
stipulated in accordance with Clause (1) of Article (5) of these
Regulations provided that the nominations are received by the
General Secretariat at least two months from the date on which the
General Secretariat sends its application for candidates.

In the event that the number of required candidates is not completed
within the specified date for nomination, the General Secretariat shall
request the Member Organizations to complete the required number
of candidates.

The General Secretariat shall inform the Member Organizations of the
list of candidates at least one month prior to the date of the
conference.

In the event that the number of required candidates is not completed
for the second time, members may be elected from among the
conference patrticipants in accordance with the terms of nomination.
The election shall be held in a conference public session by secret
ballot. The candidates obtaining the highest votes, shall win by order
of number of votes obtained. In the event of equal votes between the
candidates, the youngest candidate shall be selected.

Candidates who are absent from the conference may be elected if
they are unable to attend with an excuse acceptable by the

Committee.

63



:dialll digarel Aiiyall ud Lanpalgi walgll bgyuidl (7) alall
1095y gl addypall s by
wnihgll sgiwall wilc dulle duaiils dald allggua Jaxiag .1

dalsdll yujlag Lallcg luycg Libg &amsll ggguily dljag épus al 2
.1als djial wnibgll sgiwall wilc

uan sl aiia b gc aawllyi giag - 3

2uiyill adlygl @iadi aic dygimll LavilS1jiiY 63awma qitin .4

(Lnéiga Lag yuiluyl — yugy)gllsy) wuwlia giale Jaga wile dnls 5

:éiol .ty jagi (8) dalall

dhiiYl d gstiall Gl Agdall dial &y glasy dakiall jili

alslaiil gi ge gl éanlg dlelnlg dlwluw slaicl ga dadsll

:Aaaulayl draiisll dlaayl auhii (9) dalall

éunyiljiwl @a wuilaiy lay dradsyl daisll dlaal aghiiy dakiall ajili

.33 Y5 a0 ailindi draydi p)ldi a)adi ga duallell daisll Glaayl

:Luaglgisillg diad i (10) dslall
iyl d)lalg «w)aill (Jnlgill jpjeil diiasll Laglgisill dahiall aaiei|

Aol &6l Sl 3)lgall d1aula] Ayg)isl dnia yghig

64



Article (7) Qualification to be possessed by the candidate for

membership of the committee:

The Candidate must:
1- Have assumed high scout leadership responsibilities at the national level.

2- Have experience and knowledge in scouting affairs at the national, Arab
and global levels, and has exercised leadership at the national level for

sufficient period of time.
3- Have been nominated by his Member Organization.

4- The Member organization to which the candidate belongs should have paid
the Annual Membership Fees when submitting his documents for

candidacy.

5- Have an appropriate academic qualification (Bachelor's or higher degree).

Article (8) Providing a Safe Environment:

The organization shall ensure a safe environment for youth and young people
participating in Scouting activities, by adopting clear policies and procedures

for reporting any violations.

Article (9) Organization of Regional Scout Events:

The Organization is committed to organize regional Scout events in alignment
with the World Scout Events Strategy, and to submit detailed evaluation

reports after each event.

Article (10) Digitalization and Technology:

The organization adopts modern technology to enhance communication,
training, activity management, and the development of a regional electronic

platform for Scout resources in Arabic language.
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Article (11) Amending the Bylaws:

The Arab Scout Conference may amend the bylaws by a simple
majority, provided that the amendment is not in conflict with the
constitution of the organization and the constitution of the WOSM,
The amendment proposal should be sent by the relevant Member
Organization to the General Secretariat six months at least before
the Conference, On its turn, the General Secretariat shall send the
amendment proposal to the member Organizations four month at
least before the Conference. Proposals may not be put to the vote
of the Conference until it has been seconded by another Member

Organization which is a member of the Organization.

Article (12) General Provisions:

In the event that the provisions of these bylaws conflict with the
constitution of the organization, the constitution provisions shall

prevail.

This by-law shall come into force upon approval by the Conference.
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