L .4

9Ol
(gl el gml ki &

duamsll 4.5 Al cuallell aahiall
The Constitution of the Arab Scout Region

02026 yujlLa

o KL

C A = Y



Jg—iw
wwjall pamsil alsyl

£2026 yujla



Ui—aall

.Glayyeillg drawill :Jg¥l J—nall

/@lamYl udni Jshug / adayl @laal / @yjeill :vujell vaiisll aulayl :uilill Jnall
A8yl djmal /aaYl dyghc

/ qilclaial /qilolnisl /aiig&i /ady el :wujell viaiisll yiad syl jaigall &l Jnall

.ud a5 liall hg pi /Cugnill ddyyh / aauhii / al geall

Jédugarell /alalaiaYl /gigaill /uyeill by ol dramall dayayl dialll ;@I Jnall

Laus) alolnisl / lailelaial /diall elaci abladil

yaall (a Laalgi walgll bg il /aig&i :wujell yramsll aléyl uisa :gualall Jnall

(ilolaial /upagayl

Alaa /Jlall guai /éylall 3jlgall / @il :wujell il adayl édla :gualull Jnall

.igildll cuwlsall /Jlall Jual

Jgiwall gl pw / aidyaei /jgiwall puudi :dole al&ai : galull Jaall



Chapter I:

Chapter II:

Chapter lll:

Chapter IV:

Chapter V:

Chapter VI:

Chapter VII:

Table of Contents

Title and Definitions

The Arab Scout Region: Definition, Objectives, Means of Achievement of the

Objectives, Membership and Organs

The Arab Scout Regional Conference: Definition, Composition, Functions,
Meetings, Invitations, Organization, Voting Method and Requirements of

Participation.

The Arab Scout Regional Committee: Definition, Composition, Functions,

Membership, Election, Meetings and Responsibilities of Chairman.

The Arab Scout Region Office, Composition, Qualifications and Responsibilities

of the Regional Director

Financials of the Arab Scout Region: Financial by-law / Financial Resources /

Treasurer / Treasurer's Responsibilities / Chartered Accountant.

General Provisions: Interpretation of the Constitution / Constitutional

Amendments / Effectiveness of the Constitution



Glayjeillg drawill :JgVl Jnall

:Azauwill (1) dalall

Swupell uam sl aléyl jgiwa"y jgiwall 1am wvuawy

:alayjeill (2) dalall

:élla pé ale digydll Jai al a Laveljl daigall giileall &gl aljlellg alalsll jgéy

Auailisll 45 pall

Auqiisll 45l éualloll dakiall

Gualloll araiisll Aialll

nallell (aiisll uigall

el gamsil alayl

yujell ainsil gl §Yl uisall

wujell uainsll syl jaigall

i gi dealall gi aaldll gi sVl gi duibgll dwabsll dweasll

EIJg: J5 ..“ . l'J.I.I.IJ 6J.ai ..“ .

,EL:I._.IJ,QJI ..". & 5" .." "I..)” .... “I

ujell quansil uisall cuanléyl paall

.aalg ailj adayu glawall cliacl @ni g

.aalg ailj gl cliacyl @ni g

s — LY |

:a-iallell dahiall

:a—alloll diall

:wwnallell uiSall

Y- TR )|

'l.I 1 ‘nﬂ“

@il

:i_a &Yl paall

:adlhall Auléeyl

sf il duleYl



Article (1): Title

Chapter (1):Title and Definitions

This Constitution is called the "Constitution of the Arab Scout Region".

Article (2) Definitions

The following words and phrases contained in this Constitution, shall have the meaning shown next to

them, unless the context indicates otherwise:

Movement:

WOSM:

WSC:

WSB:

Region:

Office:

Conference:

Organization:

Committee:

Regional Director:

Absolute Majority:

Relative Majority:

The Scout Movement

The World Organization of the Scout Movement

The World Scout Committee

The World Scout Bureau

The Arab Scout Region

Arab Scout Regional Office

The Arab Scout Regional Conference

The National Scout Association, Federation, or Organizational
leadership, university or any other Organization according to the

designation of each country.

The Arab Scout Regional Committee.

Regional Director of Arab Scout Region Office

The absolute majority is half of the registered members plus one.

Relative majority is half of the attending members plus one.
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Chapter (Il): The Arab Scout Region

Article (3): Definition of the Region:

The Arab Scout Region, which was established in accordance with (Chapter VII) of the WOSM

Constitution, is an Arab, educational, voluntary, independent and non-political body.

Article (4) Objectives of the Region:

1.

Support the Movement in the Arab Region in accordance with the Movement's goals and
principles and method.

Strengthen the sense of belonging to the Arab world.

Promote the brotherhood and cooperation spirit among the Arab Scout Organizations.
Encouraging innovation and technology to enhance Scouting education and training, to improve

the quality of training programs through the use of modern tools and technologies.

Article (5) Means of Achieving Objectives

Implementing the resolutions made by the Arab and World Scout Conferences.

Organizing Arab scouting activities.

Designing and developing scout curricula.

Issuing scouting bulletins and publications.

Translating and circulating world scout publications.

Cooperating with relevant Arab and World Organizations and relevant United Nations agencies.
Encouraging twinning and mutual activities.

Exchanging visits, supporting and encouraging National Organizations to participate in
activities organized by other Scouting Organizations.

Any other means that achieve the objectives and are consistent with the Scout Methods.
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Article (6) Membership:

The Region is part of the World Organization of the Scout Movement which is constituted of

Member Organizations located in a geographical area determined from time to time by the

World Scout Committee.

Article (7) Region Organs:

The Scout Region consists of the following organs:

1. The Arab Scout Regional Conference.
2. The Arab Scout Regional Committee.

3. The Arab Scout Regional Office.
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Chapter (lll)

The Arab Scout Regional Conference

Article (8) Definition of the Conference:

The Conference is the supreme governing authority of the Movement in the Arab Region.

Article (9) Composition of the Conference:

The conference is formed of:

1.

Delegations representing Member Organizations, who are authorized by their organizations,
with a maximum of six members for each Organization.
Observers who may be invited from each Organization to participate in the conference.
The following persons may participate in the Conference meetings and sessions in their
capacities as observers without the right to vote:

a) The Chairman and Members of the Committee.

b) A representative of the Arab League.

c) The Conference Guests.

Article (10) Functions of the Conference:

1.

2.

Achieving the Regional objectives.

Electing the Committee Members.

Approving the general policy of the Movement in the Arab Scout Region.

Approving the reports submitted by the Committee and the final financial accounts until the end
of the financial year preceding the Conference.

Determining the value of the regional annual membership fees of the Member Organization.
Determining the place and time of holding Arab Scout Conferences, Jamborees and Arab scout
events.

Amending the Constitution of the Region.
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Article (11) Convening the Conference:

1.

The Conference shall be held regularly every three years.
The Ordinary and Extraordinary Conference shall be legally held by the presence of the
absolute majority of the Member Organizations.
Voting shall be restricted to Member Organizations that pay the WOSM and regional annual
membership fees until the fiscal year in which the conference is held. Exemption or
postponement of regional membership fees payment shall only be done by a prior approval of
the Regional Committee. The exemption from paying the WOSM membership fees or
postponement thereof shall be in accordance with the Constitution of WOSM.
Each Member Organization shall have one vote. Decisions shall be taken by a relative majority,
except in matters that require the approval of two thirds of the members, namely:

a) Amending the Constitution.

b) Amending the value of the regional annual membership fees.
The Conference, in its preliminary session, elects a Chairman of the Conference, a Vice-
Chairman, a Secretary and two Assistants to the Secretary from among the delegates of the
Member Organizations participating in the Conference and/or from the Members of the
Committee.
1. The Conference shall, in its preliminary session, elect a President of the Conference, a Vice-
President, a Secretary and two assistants to the Secretary from among the delegates of the
member bodies participating in the Conference and/or from the members of the Committee.The
Regional Committee's Chairman shall preside over the preliminary session until the election

process is completed.
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7 . It is permissible to call for an Extraordinary Conference based on a decision of the committee

by a majority of two-thirds of its elected members or at the request of at least half of the Member
Organization. The Committee shall set the date and place of the Conference, then the Office
shall send the invitation, accompanied by the reasons for holding the Extraordinary Conference

at least one month prior to the specified date.

Article (12) Invitation to the Conference:

The Office shall send the invitation of the Conference one year at least prior to the Conference
date, provided that the hosting Organization confirms the invitation nine months prior to the
Conference date or If the hosting Organization fails to host the conference or couldn't be held in
their country, the Committee shall determine the alternative venue and date

The Office shall ask for the opinions of the Member Organizations on the draft agenda of the
conference six months prior to its date. The electronic means of communication approved by
the Office may be used, provided that the acknowledgement of delivering and receiving are
secured, and the proposals shall be presented to the Committee.

The final agenda and its attachments are sent to the Member Organizations at least three
months prior to the Conference date.

The Committee shall draw up a list of the personalities invited to attend the Conference and
shall agree in this regard with the hosting Organization, which shall invite these personalities

jointly with the Committee.

Article (13) Organizing the Conference:

1.

The Committee and the Office shall prepare for the Conference in respect of the topics to be
discussed, relevant documents and specify the work methods.

The Office shall provide the necessary assistance and support to the hosting Organization in
the management of the Conference.

The hosting Organization shall undertake all the procedures related to the reception, hosting,
social program, and provision of facilities and work tools necessary for the success of the

Conference.
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Article (14) Voting Method:

1. Voting shall be conducted using electronic voting by the heads of delegations, unless the
Conference decides otherwise. Alternative means may be used in case the system fails.

2. Voting shall be conducted by secret ballot electronic means in the elections of the Committee
and for voting on hosting of regional Scouting events.

3. Member organizations which paid the annual membership fees and whose circumstances did
not allow them to participate in the Conference shall have the right to officially delegate one of
the Member Organizations to vote on their behalf during the Conference. Each Organization
shall be entitled to obtain only one proxy.

4. If circumstances require and based on a decision of the Committee, a referendum may be sent
by mail or electronic communication to the Member Organizations between Conferences to

which the same rules regarding voting, majority and equal votes shall apply.

Article (15) Conditions of Participation in the Conference:

A delegate member participating in a contingent to the Conference should be an active member of the
Movement and assume leading responsibilities in the Organization to which he belongs and should have
the ability to contribute positively to the items of the Conference. Member Organizations give the

opportunity to young leaders to take part in the Conference contingent.
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Chapter (IV): The Arab Scout Committee

Article (16) Definition of the Committee:

1. The Committee is the authority elected by the Conference to observe the interest of the
Movement in the Arab world.

2. A Committee Member shall not be considered as a representative of his Member Organization
at the Conference unless he is delegated by his Member Organization and the Conference

agrees thereto.

Article (17) Composition of the Committee:

1. The Committee is composed of seven members elected by the Conference by secret ballot.
The Committee may not include more than one member from the same country.

2. The Committee shall be joined by: The Regional Director and the Treasurer, who have all rights
of membership except for voting.

3. The Committee may seek the assistance of consultants and may invite Arab members in the
World Scout Committee to attend its meetings as observers or may invite other persons to

discuss topics of the agenda.

Article (18) Functions of the Committee:

1. Implementing of the Conference's resolutions and recommendations.
2. Setting the general policy of the Movement in the Arab Region.

3. Approving plans and programs that advance the Movement in the Arab Region.
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4. Developing the financial resources of the Region.

5. Coordinating the scouting affairs and cooperation among Member Organizations.

6. Preparing for the Conference and proposing its agenda and relevant research.

7. Discussing balance sheets and financial reports and submitting them to the Conference.

8. Developing regulations that it deems necessary in a manner that does not conflict with the
provisions of this Constitution.

9. Participating in the appointment of the Regional Director in agreement with the Secretary-
General of WOSM.

10. Forming permanent and temporary sub-committees.

11. Granting Arab scouting medals and badges to those who provide distinguished services to the
Movement at the Arab and global levels, in accordance with the governing regulations.

12. Proposing the amendments, it deems necessary to this Constitution.

13. Determining and approving the annual budget for the Region.

14. Acting as an advisor and submitting reports to the World Scout Committee.

Article (19) Membership Term:

A. The term of membership in the Committee shall be six years.

B. Any member, who completes his membership term, may not be re-nominated or re-elected
unless three-year period is elapsed from the termination of his membership term. The
exception to this rule is the member who completes a supplementary term instead of the
member whose membership ceased or who is no longer a member because of dissolution of

the Committee before three years of his membership.
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Article (20) Termination of Membership:

1. Membership of a Committee Member shall be forfeited in any of the following cases:

a)

b)

c)

d)

e)

f)

Death.

Resignation.

Absence from the Committee's meetings for two consecutive times without an excuse
accepted by the Committee.

He is no longer a scout pursuant to a justified resolution taken by his Member
Organization and accepted by the Committee.

In the event of no longer working on a full-time basis in the Arab Scout Region or any
of the offices of the World Scout Bureau.

In the event of a violation of the principles of the Scout Movement as defined by WOSM

constitution and the work principles thereof.

2. If amember of the Committee ceases to be a member for any of the reasons mentioned in the

previous provision, the vacant position shall be filled — until the term of his membership - by the

candidate who obtained the higher votes in the relevant election and in case of equal votes the

younger candidate shall be elected. Failing this, the Committee shall elect the alternate member

who shall meet the nomination requirements until the date of the following Conference.

Article (21) Nomination and Election of Committee Members:

1. The candidate must:

a)

b)

c)

d)

e)

Have assumed high scout leadership responsibilities at the national level.

Have experience and knowledge in scouting affairs at the national, Arab and global
levels, and has exercised leadership at the national level for a sufficient period of time.
Have been nominated by his Member Organization.

The Member organization to which the candidate belongs should have paid the Annual
membership fees

Have an appropriate academic qualification.
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2- The office shall ask, at least six months prior to the Conference, from the Member Organizations
to send their nominations for membership of the Committee, provided that the nominations are
received by the Office at least three months prior the date of holding the Conference. The Office
shall inform the Member Organizations of the candidate list at least one month prior to the date
of the Conference.

3. Inthe event that the number of required candidates is not completed within the specified date
for nomination, the Office shall request the Member Organizations to complete the candidates.

4. In the event that the number of required candidates is not completed for the second time,
members may be elected from among the Conference participants in accordance with the terms
of nomination.

5. The election shall be held in a Conference public session by secret ballot. The candidates
obtaining the highest votes, shall win by order of number of votes obtained. In the event of equal
votes between the candidates, the youngest candidate shall be selected.

6. Candidates who are absent from the Conference may be elected if they are unable to attend
with an excuse acceptable by the Committee.

Article (22) Committee Meetings:

1. The Committee shall meet at least twice a year at the place and time specified by the
Committee. These meetings may be held using electronic means of communication.

2. The Committee at its first meeting, shall elect a Chairman and a Vice- Chairman for a term of
three years, and either or both of them may be re-elected for another three years.

3. The Committee shall hold its meetings under the Chairmanship of the Committee Chairman or
the Vice Chairman if the Committee Chairman is absent. In the event of absence of both, the
meetings shall be chaired by the oldest member.

4. Atthe Committee's meetings, the quorum shall be complete with the presence of the majority
of its members. The virtual meeting attendance shall be counted towards the quorum.

5. The Committee shall take its decisions by a relative majority. In the event of equal votes, the

Chairman of the session shall have a casting vote.
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Article (23) Responsibilities of the Committee Chairman:

1.

2.

The Committee Chairman shall perform the following functions:

a)

b)

c)
d)

e)

Representing the Region in WOSM.

Setting the agenda for the Committee's meetings based on the suggestions of its member
in cooperation with the Regional Director.

Inviting the Committee to the Extraordinary meetings.

Reviewing the works of the Office on behalf of the Committee.

Signing with the Regional Director the meeting minutes.

In the event that the Chairman is unable to perform his duties, the Vice Chairman shall perform

his functions.
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Chapter (V): The Arab Scout Regional Office

Article (24) Composition:

The Office consists of the following persons:
1. The Regional Director.
2. The Directors of Departments.
3. Fulltime and part-time staff.

4. \olunteers.

Article (25) Requirements of the Regional Director:

The Regional Director (The Secretary General) shall be appointed, dismissed or approving his
resignation by the Secretary-General of WOSM in consultation with the Arab Regional Committee in
accordance with the Constitution of the Arab Scout Region and the Constitution of the Arab Scout

Organization after applying the Human Resources procedures adopted in the WSB.

Article (26) Qualifications of the Regional Director:

The Regional Director must have the necessary qualifications to perform his duties.

Article (27) Functions assigned to the Regional Director:

1. Implementing the Regional plan approved by the Committee and the Conference.
2. Implementing the resolutions of the Committee.

3. Inviting the Committee to convene.

4. Direct the Region on behalf of the Secretary-General of WOSM

5. Acting as the Secretary-General of the Committee.

29



fialle dlanlga) aminel uny c¥gag glaa)l jady duallell dialll ga éjlaall dijlgall

duallell dakiall aloll ya¥l jlhalg (auldYl wa a5l alalaiel dilang pugyill duasll plaill Alail .7
.aalma qia Lealail gi will alela Yl dialllg

.Aialllg duallell dakiall alell gl Loy Laals) / aalsy will glaall .8

Ayyell duamall dahiall gloll ol dama wigi .9

el sl j&all 8)la] gulas dygac .10

30



6. Contracting & supervising the staff and management personnel in agreement with the
Secretary-General of WOSM, according to the budget approved by the World
Committee as much as possible. The concerned personnel must be appointed
according to International Standards.

7. Taking the necessary measures to promote and protect the gains of the Scout
Movement in the Arab Region and informing the Secretary-General of WOSM and the
Committee of the measures that have been taken in his duties.

8. Carrying out the tasks assigned to him/her by the Secretary General of the WOSM and
the Committee.

9. Assuming the role of the Secretary General of the Arab Scout Organization.

10. To act as a member of the International Scout center's Board of Directors
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Chapter (VI)

Financials of the Arab Scout Regional Office

Article (28) Financial Bylaws:

The Committee shall set a financial bylaw for the Office that includes the Office's revenues, expenses,

methods of disbursing its funds, and the persons authorized to sign for each of the accounts of the Office.

It also defines the financial and accounting regulations and controls necessary to control and audit the

Office's accounts.

Article (29) Treasurer:

The Committee shall appoint the Treasurer.

Article (30) Duties of the Treasurer:

A. Implement the financial decisions taken by the Committee.
B. Monitor the revenues, expenses and accounts of the Office.
C. Submit a report to the Committee on the financial position and final accounts of revenues and
expenses.
D. Present the draft budget in cooperation with the Regional Director.
E. Sign with the Regional Director on the disbursement orders.
Article (31) The Auditor:

The Committee shall annually hire a legal accounts office after obtaining the consent of the World Scout

Committee to audit the accounts of the Office.
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Chapter (VII): General Provisions

Article (32) Interpretation of the Constitution:

1.

In case of discrepancy regarding the interpretation of this Constitution, the Committee's
interpretation shall prevail. In case of contestation on the said interpretation, the matter shall be
referred to the first following Conference to take the appropriate decision by the absolute majority
and the decision regarding interpretation shall have no retroactive effect.

In the event of a conflict between the provisions of WOSM Constitution and the provisions of the
Constitution of the Region, the provisions of WOSM Constitution shall prevail.

In the event of a conflict resulting from the translation of the regional Constitution or any document

of the Region, the English version shall prevail.

Article (33) Amending the Constitution:

1.

A proposal for amendment shall be submitted by the member organization wishing to do so, along
with the reasons at least six months prior to the date of the Conference.

The office shall communicate this proposal to the Member Organizations within thirty days of
receiving the same, in preparation for presenting it to the Conference.

The proposal shall be included in the agenda of the Conference if it is approved by at least two
Member Organizations within a month from the date of informing the Member Organizations.

In the event that the Office does not send the Member Organization's proposal within the period
specified in Clause (2) of this paragraph, the Member Organization submitting the proposal has the
right to inform the Member Organizations with its proposal. The Office shall include it in the agenda
of the conference, if it is approved by two members three months prior to the date of the
Conference.

The Committee has the right to propose amendments to the Constitution.

The amendments shall be included in the Conference agenda, provided that all the proposed
amendments must be submitted to the Member Organizations at least three months prior to the
date of the Conference.

The Constitution shall be amended with the approval of a two-thirds majority of the members of the

Region.

Article (34) Effectiveness of the Constitution:

This Constitution and any amendments contained therein shall come to force after approval by the

Conference and the World Scout Committee.
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